COMMITTEE OF THE WHOLE
Public Works & Utilities / General Government
Committees
Tuesday, January 27, 2026
7:00 A.M.
Village Board Room
211 N. Main Street

Agenda Items — Public Works: (Trustee Crockett)

Open Meeting
= Approval of Public Works Meeting Minutes — December 23, 2025

Public Participation

Items for Discussion:
= Taho Shuaipaj Business Proposal (Former Midland Bank Location)
= Walking Path Maintenance Discussion
= Main St. ADA concepts
= Part Time Positions
= Summer Help Positions
= Additional Turf Proposal for the Square on Second
= Heritage Park Equipment Replacement
= Storm Sewer Project Updates
= Landscape Project RFP
= Public Works Equipment
= General Discussion

Adjournment

Agenda Items — General Government: (Trustee Zimbelman)

Cancelled



