Committee of the Whole Meeting
Public Works & Utilities Committee
Tuesday March 24" 2026 — 7:25 a.m.

Village Board Room

Attendance

Committee Members:

Annette LaMore, Mayor

Mike Barry, Trustee

Todd Crockett, Trustee X

Annette Zimbelman, Trustee

Joel Gesky, Trustee X

Peggy Vaughn, Trustee X

CJ Boudreau, Trustee X

Other Attendees:

Chris LaRocque, Village Admin X

Jim Hanley, Super of PW X

Sheila Martin, Treasurer X

Al Swinford, Chief of Police X

Jakob Knox, Marketing Dir

Melissa Gay, Deputy Clerk X

Bruce Hill, HR Green Engineering X

Trustee Crockett opened the meeting at 7:25 a.m.

MOTION: Public works & Utilities Motion of approval for meeting minutes from February 24th,
2026 Motion by Trustee Boudreau second by Trustee Gesky approved by all. Mayor LaMore
absent Trustee Barry and Trustee Zimbelman absent

Public Participation: None

Discussion Items:

Heritage Park Soccer Shed update- Hanley provided pictures in the handout of the
layout of soccer shed to be started this week. Update that masonry buildings were taken
down, fence structure is ordered will be up before the baseball season starts. Matching the
other two buildings with the siding and the shingles. Hanley is going to get prices on
metal roof versus shingles.
Pavilion update- Hanley provided print out of update, getting the peers ready to pour
and plumber starts today. The electrician waiting till the plumbing in the ground first.
water connection over in south side by playground area that houses a RPZ looking to
eliminate that and put the RPZ in the building. The water fountain not working, it worked
one year and has not worked since bad pipe tried replacing. Proposing placing a mounted
water fountain on the pavilion. The kit is set to arrive today. If all goes as planned
completion should be done within the next two months.
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e MFT list / Project Selection- Bruce Hill handed out a preliminary estimate of cost
resurfacing/ patching. Hill gave Chris a design agreement that Mayor LaMore can sign
once done April 24" would be bid opening and an award on the first meeting of May.

e Path list / Project Selection- Hanley provided print out on last two pages of pamphlet.
From Winfield Playground to Eagles Landing playground approximately 5000 feet the
second location is from 10000 on Maple St and north of Water Tower Road heading
West over to Willow approximately 3500 feet. 50,000 is set aside for path maintenance.
Maple path will be first, wait on Eagle’s landing till the pond issue is resolved. Hanley
will get quotes on a few benches for along the walking path.

e Storm Sewer Project Updates- Bruce Hill gave update. Leahy Area project Hydro
seeding got done last week. Allied handling supplemental watering. Asphalt patching to
be done when the asphalt plant opens, expected soon. Heritage Park- Lavicka to be on
site in next two weeks to finish restoration.

e Public Works Equipment- Hanley looking to replace 2008 international plow truck.
Hanley looked into getting work done on it currently it needs a new transmission the
housing is cracked. Mechanic suggested to get rid of the truck. Trade in value could be
under 20,000. Trustee Gesky asked about leasing. Hanley will look into leasing. To be
brought back up at the next board meeting for more discussion.

e General discussion- None

Motion by Trustee Crockett second by Trustee Gesky to adjourn meeting at 7:55 a.m.
Voice vote: all Ayes, no Nays.

Minutes respectfully submitted by Melissa Gay deputy clerk
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