Committee of the Whole Meeting
General Government
December 23rd, 2025 — 7:00 a.m.

Village Board Room

Attendance

Committee Members:
Annette LaMore, Mayor
Mike Barry, Trustee

Todd Crockett, Trustee
Annette Zimbelman, Trustee
Joel Gesky, Trustee

Peggy Vaughn, Trustee

CJ Boudreau, Trustee

XX |X[X|[X[X X

Other Attendees:

Chris LaRocque, Village Admin
Jim Hanley, Super of PW X
Sheila Martin, Treasurer

Al Swinford, Chief of Police
Jakob Knox, Marketing Dir

x

Melissa Gay, deputy clerk X
Bruce Hill, HR Green Engineering X

Trustee Zimbelman opened the meeting at 7:00 a.m. A Motion to open the General Government
meeting, Motion by Trustee Crockett second by Trustee Vaughn Approved by all.

General Government meeting minutes was approved from October 28" 2025
Motion by Trustee Boudreau second by Trustee Vaughn approved by all.

Public Participation: Cole Baker- Spoke about snow removal on West Adams

Discussion Items:

e  PW Buildings (South Oak) and (Vacant property) South Main- Buildings are not in
the best of shape. Chris LaRocqque will put it out there to accept some bids, Separately
or together.

e  West Adams Private Road- Chris LaRocque will send out letters to the four property
owners with their options. 1. Do nothing and keep struggling like you are now 2. Being a
H.O.A (it is a private property) 3. All 4 houses go in on hiring a private blow service.

* General Discussion-

None
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A motion by Trustee Gesky, seconded by Trustee Boudreau, to adjourn the meeting at 7:30 a.m.
Voice vote: all ayes, no nays. Motion approved.

Minutes respectfully submitted by Melissa Gay
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