COMMITTEE OF THE WHOLE
Public Safety / Finance
Committees
Wednesday, May 10, 2023
7:00 A.M.

Village Board Room
211 N. Main Street

Agenda Items - Public Safety:

Open Meeting
= Approval of Public Safety Meeting Minutes — April 12, 2023

Public Participation

Items for Discussion:
= Speed Sign Data — South Creek Drive
= Pillow Opening Date / Rangers
= Significant Case Updates
= Monthly Stats
= Personnel Update
= PD Facility Update
= Damage/Vandalism Recap

Adjournment

Agenda Items - Finance:

Open Meeting
e Approval of Finance Meeting Minutes — April 12, 2023

Public Participation

Items for Discussion:
e Fraud Update / Advanced Computer Specialists Proposal
e OlId PD Discussion
e Elm Street Well House / Chamber Storage
e Legacy Park Landscaping / Asphalt Bids
e PW Forklift
e Enterprise Zone Discussion
e Property Tax Rebate
e Project Cost Recaps
e Month End Financial Report

Adjournment



