COMMITTEE OF THE WHOLE
Public Safety / Finance
Committees
Wednesday, April 12, 2023
7:00 A.M.

Village Board Room
211 N. Main Street

Agenda Items - Public Safety:

Open Meeting
= Approval of Public Safety Meeting Minutes — March 8, 2023

Public Participation

Items for Discussion:
= Significant Case Updates
= Monthly Stats
= Personnel Update
= PD Facility Update
=  Furniture Quotes
= New Camera Location
= Damage/Vandalism Recap

Adjournment

Agenda Items - Finance:

Open Meeting
e Approval of Finance Meeting Minutes — March 8, 2023

Public Participation

Items for Discussion:
e Enterprise Zone Boundary Amendment
e Splash Valley Memberships
e Health Insurance Renewal Rates
e Budget Amendment — 2" Draft
e Preliminary Budget — 3™ Draft
e Project Cost Recaps
e Month End Financial Report

Adjournment



