Committee of the Whole Meeting

February 25, 2025 — 7:00 a.m.

Attendance

Public Works Committee

Village Board Room

Committee Members:

Timothy Nugent, Mayor

Tim Boyce, Trustee

>

Todd Crockett, Trustee

Diane Dole, Trustee

Joel Gesky, Trustee

CJ Boudreau, Trustee

Wendell Phillips, Trustee
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Other Attendees:

Chris LaRocque, Village Admin

Jim Hanley, Super of PW

Sheila Martin, Treasurer

Al Swinford, Chief of Police

Jakob Knox, Marketing Dir
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Darla Hurley, Deputy Village Clerk

Dawn Gesky, Office Assistant

>

Bruce Hill, HR Green Engineering

Trustee Boyce opened the meeting at 8:00 a.m.

MOTION: A motion by Trustee Phillips, seconded by Trustee Dole, to approve the minutes
from January 28, 2025, meeting as presented. VVoice vote — All ayes, No nays. Motion approved.

Trustee Crockett absent

Public Participation-Greg Olejarz talks about concerns with proposed firing range at Public

Works Building

No action items.
Discussion ltems:

e Current Project Updates

e Legacy Park

o Township approved their portion of project last week

o Pre-construction meeting next week, once started should take 3 months

e Storm Sewer Project
o They had been off for two weeks with cold temps. Started back yesterday
they did find some major construction debris. About 30% done finding out
where repairs need to be done, should be done by end of next week and
then start on repairs
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e Ch-4
o Still working on building, G-Heating is installing a new furnace and air
conditioning
o Possible bathrooms for Square on Second

e Thies Billboard and Equipment Rental
e Looking into digital sign at Thies Park- see attached packet for examples
e Rent. FunPark Rental at Thies Park
o Recreational Rental Service
o $3000.00 per Station on time fee
o Village gets 50% of charges

e 2025 MFT and Spruce
o See handout for list of places that need repair, bid opening should be in
Mid-April
o March 6" bid opening for Spruce Street

Motion by Trustee Gesky, seconded by Trustee , to adjourn meeting at 7:32 a.m. Voice vote:
all ayes, no nays.

Minutes respectfully submitted by Dawn Gesky, Administrator Assistant
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