COMMITTEE OF THE WHOLE
Finance / Public Safety Committee
Wednesday, January 8, 2020
7:00 a.m.

Village Conference Room
98 E. Third Street

Agenda Items - Public Safety:

Open Meeting
= Approval of Public Safety Meeting Minutes — December 11, 2019

Public Participation

Items for Discussion:
= NAACP 10 Shared Principals
= New Video Security System
= LPR Camera Update
= Monthly Stats

Adjournment

Agenda Items - Finance:

Open Meeting
e Approval of Finance Meeting Minutes — December 11, 2019

Public Participation

Items for Discussion:
e Budget Calendar
e Building Dept. Review Escrow Fees
e Square on Second / TIF 1 Recaps
e First Street Renovations
e Budget / Wish List
e South Path / Grant
e O’Reilly’s Update
e Golf Course Recap
e Month End Financial Reports

Adjournment



